Monona Grove Nursery School
Board of Directors Meeting
September 21, 2026
Zoom: Zoom Link
Meeting ID: 860 5022 6808
Passcode: 929760

Call to Order

. Routine Business

a. Approval of Meeting Minutes
b. Director's Report

c. Financial Reports

d. Roundtable Check-in

. Items for Discussion
a. Meet, Greet, and Eat check-in (Nicole)
b. Afternoon Enrichment updates (Nicole)
i. The Exec Committee will continue to discuss logistics.
c. Caopital Campaign/Musky Lounge Event (Sue)
i. 10/18. Looking for board members to assist

. ltems up for Vote

. Adjournment

Next Meeting: October 19, 2026



Monona Grove Nursery School
Board of Directors Meeting
August 17, 2026

In attendance: Nicole Blattner (President), Jessica Murphy (Vice President), Kayla Arendt
(Member at Large), Juli Huston (Teacher), Anika Lautenbach (Member at Large), Robin Smekal
(Alumni Coordinator), Lindsay Baer (Advertising Coordinator), Haley Clark (Fundraising
Coordinator), Danielle Ebert (Fundraising Coordinator), Leslie Brost (Facilities Coordinator),
Sara Brelie (Secretary)

1. Call to Order - President Nicole Blattner called the meeting to order at 7:05pm.

2. Routine Business

a. Approval of Meeting Minutes - Lindsay moved to approve the minutes as
submitted. Haley seconded the motion, and it passed unanimously.

b. Director's Report -

1. Sue is not at tonight’s meeting, so Juli gave an update on her behalf.

ii.  Anything for the parent meeting slide show needs to get to Sue by
Saturday.

iii.  MGNS is committed to supplying four dozen baked goods for the parking
lot event this weekend, packaged to be priced $1, for a bake sale. Haley,
Danielle, Lindsay, and Robin volunteered.

iv.  MGNS will participate in a Trunk or Treat event with LELC and CTSR on
October 25. Sue and Juli have volunteered to do a trunk and we are
looking for volunteers to do a few more. The idea is to do about five
trunks per group in the building for a total of 15 trunks for the event.
Anika volunteered to do one, and Nicole’s husband will do one.

c. Financial Reports - Brooke is not at tonight’s meeting. She sent out
budget/financial documents in advance and Nicole will answer questions or
forward them on to Brooke. There were no questions from the Board.

d. Roundtable Check-in -

1. Nicole - there has been some confusion sending email to Nicole because
of the change from the VP to the president email. Jessica has been
receiving emails intended for Nicole for this reason. Nicole let everyone
know to make sure they are sending emails to the president@mgns.org
email when they try to reach her.

ii.  Danielle has made contact with Waypoint to try and find a date, other
dining nights are lined up

iii.  Haley is reaching out to the Muskie about times, but it’s important to make
sure the Board supports doing the event because there will need to be



mailto:president@mgns.org

more help. Board support would involve working the event,
advertising/word of mouth. Nicole clarified that the parent survey results
were not an indication of lack of Board interest in the event since - the
Muskie event was more of an alumni event. The general consensus of the
Board was that this is an event we can support.
iv.  Lindsay reported that the new MGNS website is live.
v.  Jessica - details for the donor wall have been finalized and Jessica has the
design for Board Members to look at.
3. Items for Discussion
a. August Parent Meeting:
1. Thursday, 8/27. Board Members are asked to arrive in MGNS t-shirts by
5:15 to help set-up. Penguin/Starfish meeting is 5:45-6:30, whole school is
6:30-7:15, Dolphins/Starfish 7:15-8pm
b. Larger discussion of parent survey high-interest initiatives
1. Afternoon Enrichment: discussion on piloting this program (the current
idea is to do enrichment T-F with a monthly theme, roughly 1-3pm, but
that may change)
ii.  Logistics: timeline, Board members assisting, pay structure
1. This would be a pilot program
2. Because we are not licensed as a full day program, morning kids
would have to go home in between programs rather than stay all
day. Families would sign up for one month at a time, all four days
of the week. Themes would be monthly or weekly.
3. Nicole circulated a written proposal
4. Executive Board would work with Sue to figure out details and
budget
5. The Board discussed the need to have people go home and how to
make that work - could parents stay on-site with their kids?
Committing to 4 days a week might be hard for some families,
particularly with the one-hour break. The Board discussed the issue
that four days a week might cater best to the needs of people who
need child care, which would not work well with having to go
home. An alternative option was discussed - doing a Monday
program and/or having a parent stay with each child.
6. The consensus was to table the conversation to next month’s
meeting
c. Wednesday Toddler Time Class
i.  Nicole reviewed current Toddler Time numbers in Sue’s Director’s Report
ii.  The Board discussed benefits and considerations of dropping Wednesday
class or keeping the schedule as is.



1. Some parents/kids enjoy a smaller class
2. Historically, kids have enrolled in the first few weeks of the school
year.
3. Current enrollment is low on Wednesday in particular, but not so
low as to cost MGNS money.
4. Some Board members expressed concern that families enrolled in a
canceled class or asked to move to a different day would have a
negative view of the program.
d. Policy Update Changes:
1. There were a lot of suggested policy changes as part of the accreditation
process this past year.
ii.  Proposed policies were circulated to the Board in advance.
iii.  The Board discussed the proposed policy changes. The consensus was that
the proposed changes are straightforward and a direct result of the
accreditation process.

. Items up for Vote

a. Approve policy update changes
1.  Kayla moved to approve the proposed policy. Lindsay seconded the
motion, and it passed unanimously.
b. Vote to cancel Wednesday TT and move those families to a different class OR
move ahead as is and wait for the school year to start.
1. Jessica made a motion to keep toddler time on Wednesdays. Haley
seconded the motion, and it passed unanimously.
c. Vote on piloting Afternoon Enrichment initiative - tabled for next month
1. Nicole plans to explore this further with executive board and Sue for next
month’s meeting.
ii.  Lindsay made a motion to table this discussion until after the executive
Board and Sue meet to discuss in more detail. Robin seconded the motion,
and it passed unanimously.
Adjournment - Lindsay moved to adjourn the meeting and Haley seconded the motion.
President Nicole Blattner adjourned the meeting at 8:07pm.

Next Meeting: September 21, 2026



Income

General Enroliment
40121 Registration Fee
40140 MMSD $40/kid Fee
40218 MMSD payments
46028 26/27 Lunch Bunch
46040 26/27 Preschool & TT Tuition

Total General Enroliment

Fundraisers

40303 Donations

40350 Fundraising Buyouts

40351 Fall Butter Braids

40360 Spring Fling Event

43000 OffSite Fundraising - Dineouts
43001 Offsite Fundraisers - Events

Total Fundraisers

Other Income

41000 Interest Income

Total Other Income

Total Income
Gross Profit
Expenses

Administration

62000 Bank Charges

62100 Loan Interest Repayment
65580 Parent Meeting

66000 Gifts and Recognition

67000 Property & Liability Coverage
71000 Office Expenses

74000 Rent

76000 Telecommunications
Total Administration
Classroom Expenses
65300 Field Trips & Experiences
73100 Petty Cash-Classroom Purchases
75500 Classroom Supplies - General
Total Classroom Expenses

Equipment and Repairs

MONONA GROVE NURSERY SCHOOL

Budget vs. Actuals: FY27 P&L
July 2026 - June 2027

Total

Actual Budget % of Budget
218 4,800 4.55%
1,040 1,200 86.67%
141,300 0.00%
70 11,200 0.63%
54,006 192,579 28.04%
55,334 351,079 15.76%
2,000 0.00%
375 0.00%
1,500 0.00%
-100 9,000 -1.11%
2,359 2,500 94.36%
341 6,000 5.68%
2,600 21,375 12.16%
168 3,000 5.59%
168 3,000 5.59%
58,102 375,454 15.48%
58,102 375,454 15.48%
362 750 48.26%
1,500 0.00%
400 0.00%
58 1,600 3.63%
1,352 4,000 33.79%
710 3,500 20.29%
14,595 55,200 26.44%
649 3,000 21.62%
17,726 69,950 25.34%
500 0.00%
725 1,360 53.31%
1,231 6,000 20.51%
1,956 7,860 24.88%



65200 Equipment & Repairs
70001 Capital Projects Fund
Total Equipment and Repairs
Licensing and Accreditation
60100 Accreditation Fees (Madison)
Total Licensing and Accreditation
Personnel
71500 Salaries
72000 Employer Payroll Taxes
72200 Retirement Benefit-Payable June
72201 School Cont, to Health Insuranc
75600 Teacher/Staff Education
75601 Hiring Expenses
75610 Life & Disability Insurance
75613 Background Check Fees
Total Personnel
Professional Fees
59000 Accountant Fees
68500 Legal and Professional Fees
72500 Payroll Company Fees
Total Professional Fees
Promotion
60000 Advertising
60001 Graphic Design
74440 T-shirts
Total Promotion
Total Expenses
Net Operating Income

Net Income

Thursday, Sep 17, 2026 07:46:57 AM GMT-7 - Cash Basis

620 3,000 20.67%
106,861 0
$ 107,481 $ 3,000 3582.70%
300 0.00%
$ 0 s 300 0.00%
34,043 217,000 15.69%
5,565 17,360 32.06%
4,900 0.00%
3,032 25,371 11.95%
125 1,000 12.50%
200 0.00%
185 950 19.49%
360 0.00%
$ 42,950 $ 267,141 16.08%
2,305 2,000 115.25%
10 1,500 0.67%
244 1,500 16.27%
$ 2,559 $ 5,000 51.18%
2,812 1,800 156.24%
4,000 0.00%
867 550 157.55%
3,679 $ 6,350 57.93%
176,350 $ 359,601 49.04%
-$ 118,249 $ 15,853 -745.91%
-$ 118,249 $ 15,853 -745.91%



Account Total $

Ops Checking (LRB) S 10,060.06
Ops Money Market (LRB) S 6,374.24
CC Checking (LRB) S 1,494.92
CC Money Market (LRB) S 1,781.68
TOTAL: $ 19,710.90
Current Credit Card balance | $ 10,866.79
Outstanding loan balance S 55,000.00

Notes for September:

Took out loan draw for Threshold payment ($235.27/mo interest payment)
LRB accounts = Cap Campaign checking and MM and ops checking and MM
Account management plans:

Relying on MM interest rate (~3%) for some gains

Keeping checking between $7000-$14,000 at a time

Moving funds to MM on 3rd of month and back to checking on 26th



