Monona Grove Nursery School
Board of Directors Meeting
August 17, 2026
Zoom access: Zoom Link
Meeting ID: 875 6305 6588
Passcode: 179444

1. Coall to Order

2. Routine Business
a. Approval of Meeting Minutes

b.
C.
d.

Director's Report

Financial Reports
Roundtable Check-in

3. Items for Discussion

Q.

b.

August Parent Meeting:
i. Thursday, 8/27. Arrive by 5:15 to help set-up.
Larger discussion of parent survey high-interest initiatives (20
minutes)
i. Afternoon Enrichment: discussion on piloting this
program (T-F, monthly theme)
ii. Logistics: timeline, Board members assisting, pay
structure
Wednesday Toddler Time Class (20 minutes)
i. Review current numbers in Director's Report
ii. Discussion on benefits and considerations of dropping
Wednesday class or keeping it as is
Policy Update Changes:
i. Proposed Policy Changes

4. |ltems up for Vote

Q.
b.

C.

Approve policy update changes

Vote to cancel Wednesday TT and move those families to a
different class OR move ahead as is and wait for the school
year to start.

Vote on piloting Afternoon Enrichment initiative

S. Adjournment

Next Meeting: September 21, 2026





