
Monona Grove Nursery School  
Regular Board of Directors Meeting  

July 20th 2026  

In attendance: Nicole Blattner (President), Leslie Brost (Facilities Coordinator), Brooke Logan 
(Treasurer), Jordan Skoda (Volunteer Coordinator), Lindsay Baer (Advertising Coordinator), Haley 
Clark (Fundraising Coordinator), Sarah Osowski (Purchaser), Kayla Arendt (Member at Large), Jessica 
Murphy (Vice President), Sue Carr (School Director), Juli Huston (Teacher) Via Zoom: Danielle Ryan 
(Fundraising Coordinator), Robin Smekal (Alumni Coordinator) 

1.​ Call to Order - President Nicole Blattner called the meeting to order at 7:07pm​
 

2.​ Introductions and Ice Breaker - Nicole invited Board members to introduce themselves and 
we did a brief ice breaker activity.  

a.​ Each board member was given a folder that includes the 2026-2027 meeting 
schedule, a Shared Commitments document, a Code of Ethics document and  
a “Robert's Rules” cheat sheet. 

b.​ Board members were asked to sign and return the Code of Ethics & Duty of 
Confidentiality form​
 

3.​ Routine Business  
a.​ Approval of Meeting Minutes - Brooke made a motion to approve the 

minutes as submitted. Sarah O. seconded the motion, and it passed 
unanimously.  

b.​ Sue's Director Report 
i.​ Sue passed around a flyer for a Toddler Time Open House. If numbers 

for TT don’t increase, they may need to move kids around and cancel 
one of the classes.  

●​ We posted a video on social media and discounts are being 
offered, which some people are taking advantage of.  

●​ Robin suggested giving referred families a tuition discount for 
the first month.  

●​ Discussion on whether the event is for current or perspective 
families - answer is both 

●​ Nicole sent an email to Monona Library to see if we could 
send representatives to a story time as kind of a “pop up event” 
to spread the word about TT. 

ii.​ Sue and Juli had a meeting with the Joint Partnership Committee 
(LELC, CTSR and MGNS). There’s a summer concert on Aug. 9 from 
5-7 p.m. that we should attend if we can. Sue passed around a flyer. 

iii.​ Party in the Parking lot is happening Aug. 22 from 9-11 a.m. It will 
celebrate our 1 year anniversary. It’s a joint event with LELC and 



CTSR. Sue passed around a flyer. 
iv.​ Sue will need all documents for parent meeting folders by July 28 
v.​ Robin volunteered to host the playgroup on Thurs. Aug. 13th 

vi.​ Sue asked new board members to routinely check their mailboxes and 
make sure they can access the drive. 

vii.​ Sue and Lindsey are working on the new website that will ultimately 
require fewer clicks to get information 

viii.​ Sue is working on applying for the Madison City Accreditation Grant 
to help pay for the installation of central A/C.  

●​ Whether we get the grant or not, the plan is to move forward 
with central A/C. Because we get heat through the same vents, 
it will be easier to install. 

●​ Sue explained the City of Madison tends to lean into grants 
that could increase capacity for childcare centers. Having A/C 
would allow MGNS to do more summer programming. 

c.​ Roundtable Check-in  
i.​ Nicole - Nicole has met with the fundraising coordinators to talk 

about timelines and processes 
ii.​ Sue - Sue put together a spreadsheet of how much money various 

fundraising events have made in recent years to help us determine 
which ones we should do again. 

iii.​ Haley - Dine-Out Nights are scheduled for this Fall. She and Danielle 
will double check they’re making it onto the google calendar.  

iv.​ Danielle - In contact with Ian’s and Waypoint re: Dine-out nights 
v.​ Lindsay - Maria and Nicole were at the Monona Farmer’s Market, and 

Lindsay will be at the Capital View Farmers Market this week 
advertising MGNS, specifically TT. MGNS was voted Best of 
Monona! 

vi.​ Jordyn - Board members should get any Fall volunteer needs to her by 
the end of August.  

○​ Roll and Stroll/Meet, Greet and Eat 
■​ Sue and Juli suggested that the teachers be the ones on the 

course telling people where to go - that way they will see more 
people and it might be more exciting for families and kids to 
see them. Haley said volunteers would still be needed to set up. 

■​ Haley also said they’re working to get a local sponsor for the 
event.  

■​ It was mentioned that last year the medals were a big hit - Sue 
and Haley will see if there’s leftover ones from last year.  

■​ Sue will reach out to Angelique about bringing the library bike 
to the event again. 

d.​ Financials Overview 
i.​ Brooke explained the financial documents that she references during board 



meetings (Profit and Loss Report and the breakdown of our four bank 
accounts with Lake Ridge Bank. 

ii.​ Sue explained how MGNS is regulated by the state and accreditation by the 
city, and that Brook reconciles everything - There’s a good system of checks 
and balances in place. 

iii.​ Brooke explained the loan we have from Lake Ridge Bank - specifically that 
they approved us for a loan of ~250,000, and that we’ve used ~100,000 of that 
for Phase 1.​
 

4.​ Items for Discussion 
a.​ Parent survey results  

i.​ Parent Helper Help - Some parents need more direction on how to be 
a parent helper. We discussed ways to help including making a video 
and sending the checklist home in parent folders.  

●​ Sue is going to look into whether it’s possible to include the 
checklist as an attachment with the Sign-up Genius reminder 
e-mails.  

●​ Getting parents to come 15 minutes early on parent helper 
days would be helpful but not everyone does it. 

ii.​ Fundraising feedback 
●​ Several board members said that Raise Right is a great option, 

but how do we get people to use it? More information would 
be helpful. Haley and Danielle will provide information and 
help people sign up at the parent meeting. 

●​ Some expressed surprise that adult-only events (like Musky) 
were rated so low - one reason is that they are more attractive 
to alumni who were not represented in the survey.. 

●​ Several people think we should do away with the fundraising buyout - 
only one person used it this year. There was a lot of consensus.  

○​ Haley made a motion to eliminate the buyout, Brooke seconded 
it and it passed unanimously. 

iii.​ Board visibility - Parents want to interact more with the board 
●​ A list of board members and what class they’re in will go into 

the parent folders. 
●​ Nicole had the idea to have one board member from each class 

meet at JavAbilities on the first day of school after drop off. 
●​ Robin had the idea to put a star or heart sticker next to board 

member families on the family photos bulletin boards so 
people know who is on the board in their class 

iv.​ Lower interest in playground/birthday party rentals 
●​ But because it doesn’t cost us anything and it’s low 

commitment, we’re going to offer it this year and see if people 
are interested. Even a couple of bookings would be worth it. 



v.​ At a future board meeting we should discuss the other additional 
income offerings (Super Saturdays, wrap around care, etc.) These 
things should go on the next agenda. 
 

b.​ Phase II Construction Updates 
i.​ The new hallway wall is underway and the library wall is coming 

down tomorrow. Claire and Sue met with the foremen, Ryan.  
c.​ Capital Campaign Updates 

i.​ Maria is working to revamp the Capital Campaign and Champions of 
Play. She’s also creating an air conditioning campaign. She’ll be 
looking to revive the capital campaign committee - if people are 
interested they can reach out to her. 

d.​ Donor Wall updates 
i.​ Names of donors have been sent to Zebradog and Jess and Sue are 

asking for feedback on the “tagline” for the donor wall title block. 
Jess will send out a poll to narrow down final options.​
 

5.​  Items Up for Vote 
a.​ While not part of the agenda, while discussing fundraising Haley made a motion to 

eliminate the “fundraising buyout,” typically offered to parents. Brooke seconded it 
and it passed unanimously.​
 ​  

6.​ Adjournment - Nicole thanked everyone for the discussion and Sarah O. moved to adjourn 
the meeting. Nicole seconded the motion, and it passed unanimously. Nicole adjourned the 
meeting shortly after 9 p.m. 


