Monona Grove Nursery School
Regular Board of Directors Meeting
June 15th 2026

In attendance: Maria Keegan (President), Anika Lautenbach (Incoming Board Member), Jessica
Murphy (Member at Large), Sue Carr (School Director), Juli Huston (Teacher), Sarah Osowski
(Purchaser), Robin Smekal (Incoming Board Member), Lindsay Baer (Advertising Coordinator),
Jordan Skoda (Fundraising Coordinator), Leslie Brost (Incoming Board Member), Sara Brelie

(Secretary), Monica DeCarlo (Incoming Board Member)

1. Call to Order - President Maria Keegan called the meeting to order at 7:06pm.

2. Welcome and Introductions for 26-27 Board Members - Maria invited current and

incoming Board members to introduce themselves.

3. Routine Business
a. Approval of Meeting Minutes - Sue made a motion to approve the minutes as submitted.
Sarah O. seconded the motion, and it passed unanimously.
b. Report from School Director -

1.

1l.
1.

1v.

V.

Vi.

Sue made a two page info handout for 2026-27 board members. The handout
includes acronyms and other important general information for Board Members to
be aware of.
Parent survey results will be a discussion item in July
Sue highlighted one change in fall events since last year - the large parent meeting
is no longer mandatory for returning families. The classroom meeting still is, and
Board Members are still expected to attend the large meeting.
Sue alerted the Board that numbers from Threshold for Phase 2 construction came
in higher than what the Board expected and voted on.
1. Project Manager Claire S and Sue met to cut the work requested, and the
latest bid is lower than original estimate
a. Air conditioning work and washer/dryer hookups are no longer
part of the plan, and painting will be done by someone else
b. Sue gave an overview for the final expected costs for Phase 2 and
the donor wall, including how much money MGNS would likely
need to borrow to pay for it.
i.  Maria clarified that the bridge loan has sufficient funds left
for us to borrow.
ii.  Sue also clarified that MGNS has already paid off what was
borrowed from the bridge loan for Phase 1

Forward Soccer is July 11 and it would be great to sell more tickets, block of
tickets is reserved until July 4
Still need to fill 17 toddler time spots



Vil.
Viil.
IX.
X.
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1. A video is available on social media highlighting toddler time, and Board
Members are encouraged to share it widely.
Anything in Welcome folders for fall needs to get to Sue by July 28
First summer play group was last week, Lindsay hosted, and it went well.
Lindsay and Sue are working on new website to launch July 1.
Sue is working to get new families registered in ELV
Art show featuring student art is hanging in the church

c. Financial Reports - Brooke is home sick but available by text if anyone has questions.

1.

ii.

iii.

Maria gave overview of how the usual financial reports and discussion typically
go in meetings.

We are still waiting on the final MMSD payment, which is why the budget
currently looks like it is in the negative.

Board Members did not have questions.

d. Roundtable Check-In

1.

il.
ii.
1v.

vi.

Maria - Maria is working with Claire S, looking for someone to proofread a grant
application. She is also working to ensure that a google document about grants we
have applied for and received is up-to-date.
Nicole asked incoming Board Members to send head shots and tshirt sizes.
Jordan reported that the Culvers fundraiser made about $1100
Lindsay reported on the plan to host play groups every other week. Seventeen
families came to the first play group. Lindsay also mentioned that MGNS is
signed up for info tables at Monona and Capitol Vlew farmers markets. She is
still looking for volunteers from 4-6 on July 22 at the Capitol View market.
Juli reported that camp 1s underway, and it is going well
Sue gave Maria a gift and a thank you in recognition of her tenure as president.
She will remain on the Board as a toddler time teacher, and she will continue to
work on the Capital Campaign and run the Move n Groove next year!

1. Sue announced Board appreciation gifts for the 2025-26, as well.

2. There are still two open positions for the 2026-27 Board.

4. Items for Discussion
a. Discuss Donor Wall Final Proposal -

1.

1l.

iii.

There are plans to create a donor wall in the cubby room where the bulletin board
currently is.
Sue and Jess have been working with a company to design and get a proposal. A
proposal was circulated to the Board in advance of the meeting, and it is for a
higher amount than can be spent without Board approval.
Jess gave an overview of the design, which was also circulated in the Advance
Packet

1. MGNS is still working to come up with a catchy title for the wall.



2. Total cost is $5.5K.

Would be designed so that it can be moved if necessary.

4. There would be a cost to add names in the future, but it is not expected to
be expensive.

5. There will be four spaces for donations of more than $20K (three are full
already), 72 species for $500+ donors (20 empty), and many $100 blocks.

6. Sue noted that there is a leap between $500+ donors and $20K+ donors.
There will also be people added through Champions of Play as their
donations add up to higher numbers.

7. The quote does not include the black wall
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The person we have been working with at Zebradog is an alum.

9. Sue said this quoted price is less than what she expected based on previous
conversations, and MGNS does have to make a donor wall because we
promised it to people who donated money.

a. Monica asked how donors will know we followed through with
that promise.

b. Jess suggested we should be reaching out to everyone to ensure
names are as they want them and so then they will know the wall is
in progress.

1. Sue clarified that donors have been asked, and some did
already fill out how they wanted to be recognized.

ii.  If wall is done by the August 22 party in the parking lot,
that can be a reveal time. MGNS could also do another
event inviting donors to see the space

iii.  Robin suggested sending an email to alumni announcing
the wall is being built and giving relevant information
about opportunities to see it.

iv.  Sue will send out a brainstorming document for a title for
the wall.

5. Items Up for Vote
a. Vote on approval of donor wall costs - Maria made a motion to approve the $5500
proposal to move forward with donor wall installation as soon as possible. Nicole
seconded the motion, and it passed unanimously.

6. Adjournment - Maria thanked everyone for the discussion and moved to adjourn the meeting.
Nicole seconded the motion, and it passed unanimously. Maria adjourned the meeting at 8:07pm
and then passed the gavel to incoming President Nicole. Board Members who are shifting roles
for next year and new board members were asked to please stay after adjournment to have a
transitional one-on-one meeting.



