Monona Grove Nursery School
Regular Board of Directors Meeting
March 16th 2026

Zoom Access: https://zoom.us/j/98379496031

1. Call to Order

2. Routine Business
@ Approval of Meeting Minutes
@ Report from School Director
@® Financial Reports
@® Roundtable Check-In

3. ltems for Discussion
a. Spring Fling Planning Discussion (20 min)
b. Strategic Planning Board Restructure Summary & Next Steps (15 min)
i.  Nicole & Sue will share ways that we are restructuring the board for
next year
c. Strategic Planning Monetizing Next Steps (30 min)
i.  Maria will help facilitate a discussion of suggested events
d. Discuss suggested Lunch Bunch tuition rates (10 min)

4. Items Up for Vote

a. Vote on Lunch Bunch Tuition Rates

S. Adjournment

Next Meeting: April 20th 2025



