Monona Grove Nursery School
Board of Directors Meeting
Monday January 13th @ 7:00pm

Zoom Access: https://zoom.us/j/92566533659
Meeting ID: 925 6653 3659

1. Coll to Order
2. Routine Business

a. Approval of Meeting Minutes

i. December Regular Session Minutes
b. Report from School Director
c. Financial Reports

3. Roundtable Check-In - Round table items will be collected in advance and
only discussed as needed. Please review ahead of time.

4. Items for Discussion

a. Advertising and Yard Sign Extravaganza (YSE) Plans (10 min)
i.  Beth will share current partnerships for advertising MGNS
1. Open house is 2/15
ii.  Beth will share the plans for the YSE and opportunities to help
1. Distribution begins 1/20, ends 2/20
b. Discuss Messaging for Next School Year 2025-26 (30 min)
i.  Sue will share preliminary ideas and next steps for consistent
messaging to our community
1. EAQ / Message to MGNS Community about the Future for the
open house
2. Talking Points for board members and staff
3. TT/Parent Meetings
ii. Capital Campaign Team will share how they will contribute to the
messaging.
iii.  We will break into small groups to have a brainstorming session on
strategies moving forward.
1. Note taking Document
2. Small Group Facilitators: Maria, Sue, Nicole B, Sarah T (zoom)

S. ltems Up for Vote

6. Adjournment

Next Meeting: February 17th 2025


https://docs.google.com/document/d/1tC0zg8ntFqfuY-bp5eOHRNh5ef0VThscuV_rh8H2ITM/edit?tab=t.0
https://docs.google.com/document/d/1EJRKMBHcPUOQKVyKC3ebo1ODNGe6MfRqHwBnYB3Mzdc/edit?tab=t.ud3kst2v3we2
https://docs.google.com/document/d/1zIBviHaDJ4WPXGWlM_KASyRzYSdN4Dei/edit?rtpof=true&sd=true&tab=t.0
https://docs.google.com/document/d/158JQjvHeVYbPWt-5awvTTmLLavpSRju-ULBfIAlnoP8/edit?tab=t.0




