Board of Directors
Apr'il 9, 2018 Mee+ing Minutes

Ih Attendance: Katy KauFman, Mark. Pend), Betsy LaMore, Zach Barber, Erin Kernkamp,
Jamie Wohlﬁamuﬂn, Sue Carr, Jessica Kennedy, Magﬁie Jakubeczak, Sarah Kopczak, Sherri,
Teresa Bentler, Brion Planey

Call +o Order- Mee+ir\ﬂ cadled ot 17:05 pm
Approval of March Minutes: Approved with no changes.

DIRECTOR'S REPORT (sue): Updates on 2018/19 enroliment- Penguins; Full, starfish 15,
Dolphins; £ull, Manatees; 8, Sedhorses; 2.

Board book- All policies For the school have been keep in ‘live binder' ond have not adways
been easy Lfor board members to access/isnt utiized often enough. Decision between
printing copies every year or turning the Board Book into a google document. Printing
would be many, many pages- decision was made to have Sue make the Board Book a
google doc.

Policies in the board book need to be changed to reflect current language and practices.
Some are bylawg and came to the board For a vote.

-Article I-C take out line 3

-Article V-B- change to

-Article VI-A -2 Fundraisers

-Article VIl Board Personnel committee to have to staff members
Maggie made a motion to approve changes, Exin 2nd and motion passed

1A take out scholarship line

-3 by December | of that school year

AV B ADDITION AND NEW POLICY-'after Four instances of having paid the 425, and
ofter any case of non payment of fee, a meeting with the school director and the board
president wil be arranged with Pami\y to discuss whether is MGNs is appropriate Fit for
the Famiy" equals to G times late.
Katy made a motion to approve changes, Maggie 2nd and motion passed

V. Scholarships- "MGNS hopes that every chid who would benefit From a preschool
education can J'oin our school. To that end, each school year the school will create a
document outlining the curtrently avaiable support From outside sources (state of W, City
of Madison, UW Madison, etc.) These are to be explored by the -Pamily before a MGNs
scholarship application is Filed out.



Katy made a motion to approve changes, with the addition of addinﬂ ‘and Pos+ed on
website', Zach 2nd and motion Passed.

In May there wil be more new policies to vote to include in board book, based on the
accreditation process. Maggie asked if the school currently has a lock down procedure.
Sue said, ‘yes', but it is not posted and the children do not practice. The Madison PD came
last year to work with staff to create a procedure. Teachers know what o do in a
variety of situations, and the procedure for where to go/move children to varies with
every situation. The most important +|nina For the chidren to practice is Iis+ening to their
teachers.

Parade upda+e—Dor\na is planning-have kids and parents walk, something For kids to hand
out. More detais +o come.

PRESIDENT (Jess): Should we increase enrolment in preschool (Penguin aond starfish)to 18

in each class, current number is 1. Teachers PreFer 16, but say that 18 is doadble. Maggje
brought up the point that there is a different feel to more kids in the room Katy asked
iFita good idea to do both an increase class size and lower age cut off change in the
same year. Sue said the process is complex For determining age, it really effects | chid
in Penﬁuin class and 2 in starfish-so not a lar‘ge number of younger children in each room.
Erin mentioned a Poc:.H-ive, that if we open more 9P0+~; in each class and People leave over
the summer (which +ypica|ly happene) we could maintain a fuller class. Brian asked if we
ever turn people away, to which Sue answered, yes. Zach asked it it would effect Pillinﬁ
other classes, and is there a consensus with stabf with what +|ney Preﬁeri Sue let us
know the school used to enroll to 18 in preschool until 4k classes started, then chanﬂed
the other classes to I6. Most teachers would prefer 6. 2 sedhorses are on waitlist For
morning class. Maggie and Katy brought up the Financial benefits with the increase. More
tuition, more Families For Fundraisers, but no real educational benefits. We tabled this
discussion o move to next +opic.

Decide about seahorse class- we need to discuss earlier than planned with new inFormation
about Stephanie leaving the school. Maggie brougH up From a markeﬂng 9+andpoin+, it's
better to be proactive and market the benefits of a mixed age classrroom/not showing
desperation for enrolment. Erin believed that it it's proactive then we should add to 18 in
preschool classes to dllow for more students in other classes. Zach thought it all made
sense, but wanted a way to lessen the burden For staff sue concluded that there is not
realy much that can be done, and she is torn about it. The conversation continued with
mixed discussion on combining the seahorse and manatee classes and adding 2 more spots
to Pr‘eschool classes. Jess said Po;i-Hve marke-ﬂng could be small class size. Ka-l'y was in
Favor a moking a Lirm decision for afternoon classes-the longer the wait leave more
Iaudge+ items in limbo. Maggie made a motion to combine the seahorse and manatee classes,
Katy 2nd, Mark and Teresa abstained and motion passed with 7 votes.



e VICE PRESIDENT: Board for 2018-2019 set- new board members are, Valorie
Nyenhuis, Ka+hr\/n Mingione, Brian Planey, Elisa Pohlman, Sarah Kopczak, and Julie
Lemke. A laig thank you to Ka+y For al the work she has done working with hew
board members!

TREASURER'S REPORT (Ka+y)-. Options LFor parents to e-pay tution- Ka+y Par‘apha;ed what
we've gohe over in past mee’rir\a and is passing all her research along to Brion.

Katy has a Ist draft of a new sdlary scale and wil bring it to the board ofter the next
executive committee meeting Due to decisions coming later than normol the draft Iaudﬂe+
For next year will come in the JuI\/ mee+in@ rather than the May mee+ing. There was a
discrepancy in the 990 Form, it could not be Fied yet. Katy and sue are working
together to address it and File the 990.

@3 Financial r‘ePor+— The total ihcome is Pr‘ogr‘essiﬂa os P\anned Total expense is also
progressing on frack. The last 2 years ended in deficit. Katy wahnted to give kudos to
stalfF and Pundraieina team For helping keeps things on track with such a super tight
budﬂeﬂ There will need to be discussion at the May meeting with how to proceed with the
CD that is rollin@ over soon.

Teacher appreciation week- May 7-I. Katy met with parents and sending emails to stalf
For what is Planned aond to Par‘en-h; For Par‘-HciPaHon. The Plan For that week is a cookinﬁ
theme with a collaborative art Projeci-, aprons Lor teachers to wear, a breakfast
catered from cremalschool Pr‘ovided), massages, and a catered |unch(Pr‘ovided by board).
Katy is dlso senalina out a guestionnaire for teachers to respond about their likes and to
give Kids ond parents ideas For 3'@!’9

FUNDRAISING COORDINATORS (Be+9y/Mark)z The brat sdle had a great furn out with &7i
packoges sold For a totadl profit of 41677 Current plan is to have the orders ready For
pick up at Spring Fling, but Besty wil Iikely have them before and be Pickinﬁ them up on

the 2ist.

The online aution for Spring Fling goes live on Monday-lots of good stuffl Friday mornng,
4/27, wil be set up Lor live auction with | parent helper aond Be~;+y is Planning to ~;+ay until
it's done.

EVENT COORDINATOR. (Teresa): Teresa is going to do all the spring Fling food shopping the
day before. The set up wil be the same, signs are out, regstration is out and envelopes
are outside of classrooms. Teresa is pollowing up with Starbucks for a coffee donation.
Be~;+y sent a request out to Sassy Cow For a donation last month and will Follow up For
gpecif-ic;r;.

VOLUNTEER COORDINATOR. (Erin): Outdoor clean-up was switched 1o next week due to
the return of winter.



EQUIPMENT & INVENTORY (Zach): Wil be acquiring compost and topsail. sue realue9+ed
that we get dirt that wil make plants grow.

PURCHASING (Donna): not present, nothing to report
ADVERTISING (Maggie)z We are in the Herald, 'lil Iaaclaer‘ and half pint with ?lyer‘s and post
cords. The open house(5/5), discover and play da\/(‘b’ /2.) and Parade(‘b’ /2.8) are the next

upcoming adver+i9ing ‘events'. Utiizing Free adver+i9ina with press releases.

Meeting Adjournealz 820pm
Nex+ Mee-Hng: May 14, 2018









