Board of Directors
Felaruary 7, 208 Mee+ing Minutes

Ih AHtendance: Jessica Kennedy, Katy Kaufman, Jomie Wohlgamu’rh, Maureen Treichel, Betsy
LaMore, Mark Pend|, Maggje Jakubczak, Zach Barber, Donna Camporell, Sue Car, Jodi
Schmitt, S+ephanie Ehlers, Sarah Kopczyk

Call +o Order- Mee+ir\ﬂ cadled ot 17:05 pm
Approval of Jonuary Minutes: Approved with no changes.
We introduced ourselves +o Sarah K who is considering joining the board next year .

DIRECTOR'S REPORT (Sue): We added another Sedhorse and the class is now at 9. #s
For 208/209 are as Folows: Penguins - £l Dolphins - £ull, starfish - 9, Sedhorses - |,
Manatees - 5.
® Sue handed out the Administrative Accreditation Review packet. This was a full
year ond the occreditor met with each teaching team, did 2 observation days in the
classrooms and held an administrative meeting We had no required changes (yayl.),
some suggestions and lots of strengths. Some of the suggestions are as Follows:
have the kids wash hands before and after snack (we wil be changing the drinking
Fountains in the sinks to a second Faucet), come up with a clearer vision and
mission statement (Ka+y and others wil work on getting this done over the next
Few months), continue working on a salary scale For stabk cover up the pictures
of the kiddos with dlergies which are currently up on the boards in their
classrooms, and up the number of kids who need financial support. This issue of
Financial support is coming down the pike and we wil have to have a certain
percentage of these kids coming to MGNs - it we do not meet this humber, we will
have to help less resourced centers. She dso suggeered we put in benches around
the ﬁarden boxes to provide a location to have an outside snack and to create a
community areoa. She sugﬂesi-ed asking Bonnie For her bathroom cleaning schedule
and a list of the products she uses to clean. Jamie, Maureen and Maggie have all
hoticed that the bathrooms do hot seem clean many Tues-Fri mor'r\ings when the
come in.
® 3 new subs are training tomorrow 2/13/18.
We voted to have the TT Ist session begin 9/10 ond end 12/21 - Katy made the motion
and Maggie the 2nd - there were no opposed
° Regarding the scholarship situation - the church has adlways handied i+ and now they
do hot. Sue would prefer not to make the decisions. Katy and Jess will decide For
this year who wil get scholarships - in the Future the President and Treasurer wil
meet to discuss. Sue stated that she hands out Financial aid applications it the
parents comment on the cost, but there is no set policy or procedure on har\dir\g



out the applications. Sue thinks that April is a aood time to award scholarships -
knowing that they wil/won't receive any Financial aid will help certain families make
Final preschool decisions.

® We need to come up with a way to grow the sunflower Fund - it was ;ugges‘l'ed
by Maggie that we have someone tell their story about MGNS as a call to heart at
the Spring Fling in attempt to get donations. We discussed possibly asking people it
they'd like to add money to their check i they did win at the auction or it not,
there could be a donhation basket (or something like i) at checkout for people to
donate to before they leave

o Lifetouch photography reached out to see it we would want to offer school

photos. The BOD aﬂreed we should propose the idea to parent photographers

before we hire anyone not ofFiliated with the school.

Sherri is out For a week - she had surgery.

MGNs won a grant that we wil use o pay Lor the buses to ALNC in the spring

There wil be 2 more ICC staff trainings - one in March and one in April

We looked over the cdlendar and decided to take it home with us and review it for
approval ot the March mee+ing.

PRESIDENT (Jess): Jess read the letter From City of Madison acereditor and she said
greaJr +hing; about the school.

VICE PRESIDENT (sue for Jamie): Parent meetings are Feb 19th and Feb 22. Ka+y ond
Jarmie will do plugs Lor the BOD 18/19 at the parent meetings.

TREASURER'S REPORT (Ka+y)-. We voted on TT rates for the Fall. Katy Provialeol current
rates and both 3% and G% increase. There was a unanimous vote to increase lay oY% -
Maggie made the motion - Maureen 2nd.

FUNDRAISING COORDINATORS (Be+9y/MarK)z letters are going out this week to vehdors
Lor Spring Fling. Brat Lundraiser will start 3/16 ond end 4/05 -Betsy will place the order
4/0G and the pickup dote wil be at the Spring Fling

EVENT COORDINATOR (Teresa): not present

VOLUNTEER COORDINATOR (Erin): not present

EQUIPMENT & INVENTORY (Zach): icicle issue on Pla\/gr‘ound - it appears that something is
stuck in the downgpou+. Zoch and Sue will do an assessment on Thur‘sday morhing  unti

this issue is fixed, someone will have to knock down the icicles oh the daily.

PURCHASING (Donna): l’lo+hing to r'ePor'+



ADVERTISING (Ma@gie)z Please email Maaﬂie with any 9ugges+ion9 oh what more we could
do to try to get more Fomilies. The numbers are down and we need to Focus hard on
getting them up. Word of mouth is the way most people hear about MGNs - ideas were
to Form a committee, have another open house, advertise with neiﬁhbor‘hood associations,
be in the monona memoriol clay Parade, have a booth at monona easter egg hunt.

New Business: hone

Meeting Adjournedz 8:45pm
Next Mee+inﬁ: March 12, 2018









