Board of Directors
Sep+ember' I, 2017 Mee+ing Minutes

Ih AHtendance: Maureen Treichel, Ka+\/ Kaufman, Be+s\/ LaoMore,
Erin Kernkamp, Jodi Schmitt, Jamie Wohlgamu+h, Stephanie Ehlers, Mark. Penn, Zach

Barber, Donna Campanelli, Sue Carr, 5+ace\/ Neuman, Patrice Stader, Jessica Ker\nedy,

Teresa Bentler, Maggie Jakubeczak

Cadll to order: Meeting caled at 7:07pm
Approva\ ofF Au3u9+ Minutes: Approved with ho chanaes.
DIRECTOR'S REPORT (sue):

Enrolment humbers are Penﬁuins— I3, Seahorses - 8, Dolphine - 18, Manatees - 17,
Starfish - 3, TT is Full ot 9 per class

Nature Net has a grant to fund buses For Field trips which sue will be applying For
Sue woh a $100 3ran+ to Scholastic from the Meemic Foundation

Sue called 9 other Pr'eschoolf-:- about +win9/si|9linas - 4 have a silalinﬁ discount of 5,
10 or 20% We wil add the sibling/twin discount to the October ager\da as ah action
item.

New Morning preschool does a Io++ery Vs having to wait in a line - it is all luck of
the draw instead of being who gets to school and in line First. We wil adlso add
changing the way we do our enrolment to the agenda at a later date.

The stabk is going through a long version of city accreditation which is sianiﬁicanﬂy
more intense - lots about policies, procedures, how we treat staff. First the
pockets are completed and then the specidlist observes, then any mandatory or
sugﬂeg-fed changes are implemented. This will be done by 10/2.0.

Sue asked the board/teachers to send her any info we would want to add to the
October newsletter - she is currently working on it

The issue of the current classes and the wait list was discussed. We had a parent
call and want to ﬂe+ into the Penguin class which currenﬂy is hot £ul, but we have
some StarFish and Seahorses on the wait list For the Penguin class. What do we
do? We do hot want to move the 2 Seadhorses to the Penguin class and then have
only & Sedhorses in the class. We decided that we should put language into place
For next year about the wait list. We reserve the right to decide on the classes
based on what is in the best interest of the school. We also col\ecﬂvely aar'eed
that if the parent calling about getting into the Penguin class absolu’rely cannot do
either Starfish or Seadhorses, then we wil offer her a 9Po+ in Penﬂuir\ class.

The stabf did a code red practice and it was a success.

PRESIDENT (Jessica):

There are currenH\/ I TT fomiies who wanted a spoJr this Fall but the classes were
Full at 9 kids each. Al Il have 9i€]ned up Lor spring TT. We voted (Jomie made a
motion and Katy seconded the motion - all in favor, ho oPPoeec() to add two classes



to the spring TT schedule which wil be on M and F. Stacey will teach both There
will be an 830-10 and a 1045-:145 both Mon and Fri. Stacey wil not be able to teach
LB on Friala\/e: and Stephanie wil take her LB. Jess wil re-do their contracts to
reflect these changes. We will start ofF capping the classes at & For spring
semester.

® Back to school parent mee-Hnas went well. No complaints

VICE PRESIDENT (Jamiie): nothing to report
TREASURER'S REPORT (Ka+y)~. nothing to report - wil give Q updcﬁ-e in October

FUNDRAISING COORDINATORS (Be+;y/Marl<)z
o Butter braids and eco bulb fundraisers wil start next week and go through 10/G.
The Fiers are going in brown bagg.

EVENT COORDINATOR (Teresa)-
® Meet greet and eat is set For 10/6 From 5-7pm. The cost wil be $4 per person -
under 2 is free. We are going to offer whole pizzas this year and Teresa wil
update the Form to reflect. There wil be 4 options for Families to choose from
and the cost wil be $20 per £l pizza. Teresa wil have the Fiers ready later this
week. and Sue wil print them and put the Hiers in brown bags the week of 9/18.
The Forms wil be due back on 9/29. We will go back. to Glass Nickel this year.

VOLUNTEER COORDINATOR (Erin):
® 80 people stil have not C;ianed up For their volunteer duties yet. The cleanup
nights are not Full and neither is the Meet Greet and Eat. No one has gianecl up For
the Anniversary Committee ye+.

EQUIPMENT & INVENTORY (Zach):
e Wil need extra heIP with a/c removal - Sue/Zach wil 3e+ in fouch with Jesse.

PURCHASING (Donha): nothing to report

ADVERTISING (Maggje):
® Stopped Hula?rog contract and are just going to be using Hulaﬁroa around the open
house dates. Using social media and we had our First hashtag *mgnsi718
°
New Business: None
Meeting Adjourned: 8:08pm
Next Meeting; October 9, 2017



